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CHILDREN’S COUNCIL
OF WATAUGA COUNTY

BID AGREEMENT
FY 2024-2025

The Children’s Council of Watauga County, Inc.
[The Partnership]
and

[bidding agency name]
The bidding agency agrees to the following terms:

e Publicly promote the activity as being funded by Smart Start and the Children’s Council
of Watauga County, Inc.

e Comply with fiscal reporting requirements.

e Submit required reports and information in a timely manner.

e Maintain adequate dishonest bond and commercial liability insurance coverage.

e Accept measures of accountability.

e Be available for scheduled and non-scheduled monitoring visits by the Smart Start
partnership personnel.

e Assure that direct dollars are going solely to children aged birth to five.

e Assure that any individuals hired solely with Smart Start funds will focus solely on
children aged birth to five.

e Recognize that all purchases made with Smart Start dollars are owned by the
partnership and must be given back to the partnership if the agency loses funding.

e Place asset tags (provided by the Partnership office) on and keep and provide an
inventory of all equipment/furniture/materials purchased with Smart Start dollars.

e Revert funds if not spent by the end of the fiscal year unless required to do so prior to
that date.

e Recognize that if money is not being spent in a reasonable or timely manner, or if
required terms (as listed above) are not being met, funds may be pulled at any time
during the year.

e The agency will comply with the provisions of Title Il of the Child Abuse Prevention
Treatment Act and all applicable federal and state laws, regulations and policies.

Signature of authorized person:

Printed name of authorized person:
Date Submitted:
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Conflict of Interest Policy

Please provide a copy of your agency’s Conflict of Interest Policy which should be approved by your Board of
Directors. If you do not have a Conflict of Interest Policy, please use the policy below. You will need to get your
Board of Director's approval of the policy before submitting.

[ORGANIZATION]

Conflict of Interest Policy

The purpose of the following policy and procedures is to prevent the personal interest of staff members, officers,
and directors of [ORGANIZATION] from interfering with the performance of their duties to [ORGANIZATION], or
resulting in personal financial, professional, and/or political gain on the part of such persons at the expense of
[ORGANIZATION].

Definitions: Conflict of Interest (also Conflict) means a conflict, or the appearance of a conflict between the private
interests and official responsibilities of a person in a position of trust. Persons in a position of trust include staff
members, officers, and directors of [ORGANIZATION]. Governing Board (also board) means the board of directors.
Director means an individual member of the board of directors. Staff member means a person who receives all or
part of his/her income from the payroll of [ORGANIZATION].

Policy:
1. Full disclosure, by notice in writing, shall be made by the interested parties to the full Board of Directors in all
conflicts of interest, including but not limited to the following:

a) Adirector is related to another director.

b) A director is related to a staff member.

c) Adirector is also a staff member.

d) A staff member in a supervisory capacity is related to another staff member whom he/she supervises.

e) Adirector or staff member receives payment from [ORGANIZATION] for any contract, subcontract, goods,
or services other than as part of his/her regular job responsibilities or as reimbursement for reasonable
expenses incurred as provided in the bylaws and board policy.

f) A director or staff member is a member of the governing body of a contributor to [ORGANIZATION].

g) Adirector or staff member may have personal, financial, professional, or political gain at the expense of
[ORGANIZATION].

h) A director or staff member engages in activities that may cause a loss of public credibility in
[ORGANIZATION] or create a public impression of impropriety.

2. Following full disclosure of a possible conflict of interest or any condition listed above, the board of directors
shall determine whether a conflict of interest exists and, if so, the board shall vote to authorize or reject the
transaction and/or condition. Both votes shall be by a majority vote without counting the vote of any
interested director, even if the disinterested directors are less than a quorum, provided that at least one
consenting director is disinterested.

3. Aninterested director, officer, or staff member shall not participate in any discussion or debate of the board of
directors, or of any committee thereof, in which the subject of discussion is a contract, transaction, or situation
in which there may be a conflict of interest.

4. No director, officer, or staff member shall participate in the selection, award, or administration of a
procurement transaction in which federal or state funds are used, where to his/her knowledge, any of the
following has a financial interest in that transaction: (1) the staff member, officer, or director; (2) any member
of his/her immediate family; (3) his/her partner; (4) an organization in which any of the above is an officer,
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director, or employee; or (5) a person or organization with whom any of the above is negotiating or has any
arrangement concerning prospective employment.

5. Existence of any of the above-listed conditions shall render a contract or a transaction voidable unless full
disclosure of personal interest is made in writing to the board of directors and such transaction was approved
by the board in full knowledge of such interest.

6. The disinterested directors are authorized to impose by majority vote other reasonable sanctions as necessary
to recover associated costs against a director, officer, or staff member for failure to disclose a conflict of
interest as described in Paragraph 1 or for any appearance of a conflict.

7. Appeal from sanctions imposed pursuant to Paragraph 5 and 6 above shall be prescribed by law in those courts
of the State of North Carolina with jurisdiction over both the parties and the subject matter of the appeal.

8. Inthe event that [ORGANIZATION] has incurred costs or attorney fees as a result of legal action, litigation, or
appeal brought by or on behalf of an interested director or staff member due to a conflict of interest and
consequent sanctions and in the event that [ORGANIZATION] prevails in such legal action, litigation, or appeal,
[ORGANIZATION] shall be entitled to recover all of its costs and attorney fees from the unsuccessful party.

9. A copy of this policy shall be given to all directors, officers, and staff members upon commencement of such
person’s relationship with [ORGANIZATION]. Each board member, officer, and staff member shall sign and date
the policy at the beginning of his or her term of service or employment and each year thereafter. Failure to
sign does not nullify the policy.

Signed:

(signature) (name printed)

(date)

To ensure the policy is being regularly enforced and monitored for compliance, the Executive Director shall remind
board and staff members of the policy annually by email and shall require board and staff members to disclose
annually any interests that may give rise to conflict.

Use the section below to disclose any interests that may give rise to conflict:



